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EELORZNDUM FOR: Director of Central Intelligence — 
SUBJECT: CORONA Management 


1. In response to your request of 9 December, 
I have organized the following view3 on the CORONA 
management problem which Netlillan is expected to bring 
to you in new form on 10 December at 3:30 p.m. 


©. Let us assume that our sole criterion in judging 
Ligllillen's proposal is the efficient managcnent of COnoiTA 
sud the improved performance of the reconnaissance systen 
itself. I feel that this central problem is confused 
if we simultanecusly try to reinject CIA into the satellite 
reconnaissance business, even though this theme is very 
dear to my own heart. 


3. Two things are clear from a candid review of 

the CONONA program history. First, it has been done 
quite differcatly from normal Air Force procurement and 
s relied on a sxall, well integrated group of people 
ccinz grest reliance on the contractors. Second, the 

ary program responsibility used to be vested in 

oll and Ritland, but this has disappeared in recent 
s so that now there is, in fact, a vacuum at tne top. 
project office continues the Gay-to-dey direction of 

he program just os it always cid, but there is no real 
progran director who is rcsponsible to you or to Hcillan. 


4. Uclillan proposes to fill this vacuun by naping 
as the resnonsible officer to guide the affairs of 
he project office. Thais will give him someone to tura 
9 and hole resnonsible ior in the case of failurcs. It 
s nlso clear frou our industrial feccback that the Air 
Zorce intends to substitute a far more elaborate anc 
perhaps better disciplined project office and contractor 
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SUBJECT: CORONA Managerent 


structure for the prescnt arrangement. The progran 
will be run in a tidy but somewhat elaborate way along 
normal Air Force procurenent patterns. 


5. The real question in ny mind is whether this 
Solution will in fact produce improved performance in 
sae CORONA system. I cannot persucde myself on the 


sis of what I know anc hear of organization 
ace this will come to pzss. Neither can I sey that it 
will not. orgvanimation has hed a remarkable 






success with to balance avrainst its astouncinzg 
ailure with SAEOs. himselzZ will be the cnly nov 
clement in the manazernent structure and I cennot inazine 
that ke will be able to snend more than A fraction of his 
tine on CONONA. The people responsible for the c3y~-to- 
eay help will continue to bo the group under 
Col. Worthington, but perhaps enlarged. What we must 
count on is that the method of operstion in 
organization is such that the Worthington organization 
will function far more effectively in that context. 
The burden of cemonstration seems clearly to rest on 
motillan. 








5S. I cannot honestly support such a chanre without 


unowing in Cotail a great deal more about (ie 
capability and the way in which he would approach the 
probicm, and this would eres a searching visit to the 
Nee st Coast on my own part On the other hand, you may 

ave exrouzh confiderce in “Nelle tn end his convinctions 
ae make this change on his recommendation alone. 

7. We nad a general discussion Bes this nroblien 
with Tobini, LUsliillea, Gap :: mysclf last veok and 
were adle to agree that Some change me the managcrent 

S recudired. A resconsibie in ividual needs to be 
aoSicucted for the CONONA progran who is adequately 
Supported by the staff, contractors rnd resources 
necessary to produce this prozram. This need can be 
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SUBJECT: CORONA Management 


filled in a variety of ways, one of which 1s renresea ted 
by Mcliillan's proposal. Ve discussed the alternative 
ways of filling this basic need and it was abundantly 
clear that McMillan has fastened his attention and 
enthusiasm on the solution. 





ALBERT D. WELDLON 
Deputy Director 
(Science & Technology) 
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